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Source:  Michigan Department of Transportation, Transportation Data Management System

COVID-19 Impacts

Michigan Traffic Crash Deaths

Urban Rural Total Commercial Vehicle Motorcycle Pedestrian Bicycle

2019 581 404 985 106 122 149 21

2020 595 409 1004 73 140 160 39

Change 2.4% 1.2% 1.9% -31.1% 14.8% 7.4% 85.7%
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Rebuilding Michigan

Highway Program Investment FY 2020-25 (in millions)
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*This slide shows investment by obligation year while the previous slide shows construction phase investment only 



Rebuilding Michigan

Highway Program Investment by Region (in millions)

*This slide shows investment by obligation year while the previous slide shows construction phase investment only 



Rebuilding Michigan

Focuses on Long Term Fixes

*This slide shows investment by obligation year while the previous slide shows construction phase investment only 



Rebuilding Michigan

Long Term Condition Impact

*This slide shows investment by obligation year while the previous slide shows construction phase investment only 

• 6.5% better than previous 
investment 

• 569 more lane miles than 
previously planned 
• With backfills will 

address just over 
1,000 lane miles

• Benefiting over 62,000 
vehicles per day per project
• 3 million vehicles per day 

program-wide



+ 30-40%





COVID-19
Pandemic

telework

furloughs
hiring freeze

Unpredictable 
revenue, 
budget & 
spending 

restrictions

DBE Goal 
Attainment 
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Rebuilding 
Michigan 

doubled the 
program

Accelerated 
letting 

schedule     
Aug –> Dec

Addressing   
Work Zone 

Safety



Rebuilding Michigan

Bid Results to Date

Region Major Route Location Engineer Estimate_ Low Bid_ Bid Difference_ Percentage_

University I-496 I-96 to Lansing Road $52,232,908.33 $47,817,642.22 -$4,415,266.11 -8.45%

Southwest              

& University
I-69 I-69 Corridor $214,129,045.00 $210,180,169.69 -$3,948,875.31 -1.84%

Southwest I-94 & US-31 Berrien County $133,130,299.00 $121,483,900.00 -$11,646,399.00 -8.75%

University I-94 I-94 Near Jackson $97,350,893.92 $117,137,913.01 $19,787,019.09 20.33%

Bay I-69 Cox Doty Drain to M-19 $46,759,163.34 $37,806,489.95 -$8,952,673.69 -19.15%

Grand I-196 130
th

Ave to US-31 $35,921,000.00 $33,580,522.97 -$2,340,477.03 -6.52%

Metro M-59 Romeo Plank to I-94 $61,688,000.00 $60,974,226.42 -$713,773.58 -1.16%

Cumulative To Date $641,211,309.89 $628,980,864.26 -$12,230,445.63 -1.91%



www.michigan.gov/mdot Doing Business >> Contractor Services >> Bid Letting >> Anticipated Projects

http://www.michigan.gov/mdot


www.michigan.gov/mdot Doing Business >> Contractor Services >> Bid Letting >> Anticipated Projects

http://www.michigan.gov/mdot


Progress & 

Immediate

Look Ahead

www.michigan.gov/mdot Projects & Programs >> Strategic Planning >> Five Year Transportation Program

http://www.michigan.gov/mdot


COVID-19 Relief

Federal Stimulus

Federal  
Reauthorization

State Infrastructure 
Initiatives



• Final draft posted for use:

• Printed copies expected early 
summer 2021

• Effective with August 2021 
lettings

2020

Michigan

Standard Specifications

For

Construction

www.michigan.gov/mdot Publications

http://www.michigan.gov/mdot


Michigan STIC Members:

FHWA MDOT

MITA County Road Association

MCA Michigan Municipal League

APAM Michigan Planning Association

MRPA Michigan Legislature Members

MAA Michigan Association of Counties

ACEC Michigan Association of Drain Commissioners

STIC Highlights Workshop

March 17, 2021  9:30-11:30 am
Series of 15 Minute Presentations on           

Innovative Products and Practices

Open to everyone



Ultra-High Performance Concrete

Versatility.UHPC can generally be used anywhere other types of 
concrete would be used, and due to its strength and durability, it 

can be the optimum material for many applications.

Durability.UHPC-based repairs are long-lasting and require less 
maintenance and fewer follow-up repairs.

Cost Savings.UHPC repairs can outlive and outperform their 
conventional counterparts, resulting in life-cycle cost savings. 

UHPC bridge deck overlays and link slabs can extend the service 
life of bridges well beyond that of traditional preservation and 

repair strategies.

e-Ticketing

Safety.e-Ticketing enhances data collection while reducing 
exposure to adjacent vehicular traffic and construction equipment 

for inspectors and work crews while retrieving paper tickets.

Time Savings.Real-time access, via electronic handling of tickets, 
reduces processing time for quality assurance and payment, 

decreasing the inherent delays in paper-based project 
administration.

Quality.Project documentation is more consistent and efficient 
using e-Ticketing platforms. Standardized data enables archiving 

for future reference, leading to improved design, construction, 
maintenance, and operations.



Enforcement
Balancing 
Mobility & 

Safety

Flexibility to 
Implement 

Safety

EducationMarketing

Culture

Technology Kim Webb, MDOT
Rob Coppersmith, MITA

Aden Shea, PK Contracting
Steve Brink, MDOT

Ryan O’Donnell, Anlaan
Craig Heidelberg, MDOT

Brian Morley, Great Lakes Eng.
Chris Brookes, MDOT  &  Deven Rau, Cadillac Asphalt *

Lindsey Renner, MDOT
Mike DeFinis, Iafrate

Mike Malloure, CA Hull
Tom Fox, MDOT

Marc VanTil, Give ‘em A Brake
Craig Innis, MDOT

* Joining in 2021:
John Osika, Operating Engineers

Daryl Gallant, Laborers



Significant 2019-20 Accomplishments

✓ Established dialogue & relationship with 

Prosecutors’ Association

✓ Proposed process of early industry review on 

constructability & safety to be piloted in 2020

✓ Improvements to MDOT Work Zone Safety & 

Mobility Manual & plan development process

✓ Initiated design & procurement of Work Zone 

Safety awareness trailer for education efforts

✓ Expanded use of Alternate Technical Concepts 

(ATC) for Maintenance of Traffic

✓ Established social media presence & 

#WorkZoneWednesday industry-wide messages

✓ Proposed concept for Safety Contingency 

Fund to be piloted in 2021

✓ Held first-ever industry-wide work zone safety 

technology forum

✓ Completed first and second industry-wide Work 

Zone Safety Perception Survey

✓ Encouraged safety moments                                         

in all project meetings

✓ Developed “use statements” for high value 

safety technology/devices



Pilot Initiatives

Early industry review on 

constructability & safety

Work Zone Safety 

Collaboration Special 

Provision

Work Zone Safety 

Contingency Fund



Modified Approach

✓ Vet ideas earlier and more 

thoroughly to avoid the frustration 

of going down a path that has 

pitfalls.

✓ Get more senior MDOT leaders 

buy- in and sponsorship of ideas 

to expedite and help navigate 

them to implementation.

Kim Webb – Aaron Johnson       

Gregg Brunner – Brad Wieferich  

Matt Chynoweth



Zach Morisette

St. Clair Shores

---

Macomb County 

Roads Department

Jeremy Zeitz

Gladwin

---

Anlaan Corporation

Nicholas Sada

Lansing

---

C&D Hughes, Inc.

Davyon Rose

Lansing

---

C&D Hughes, Inc.

Allen Craig

Richmond

---

Dan’s Excavating, 

Inc.

Larry Leonarduzzi

Gaastra

---

Iron County Road 

Commission



Higher Urgency on Key Themes

Temporary Rumble Strips     Truck Mounted Attenuators            Worker Training

Positive Protection Night Work High Risk Operations Enforcement

(e.g. Set-ups & Stage Changes)

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwipgdqw9PnfAhVImK0KHWY1C5wQjRx6BAgBEAU&url=https://twitter.com/michigandot/status/988858074772529152&psig=AOvVaw3JxjsyY8LGMp5AsG27Q4qE&ust=1547989449567632


Work Zone Safety & Mobility
Policy & Manual Changes

✓ Decision Tree

➢ High Speed Routes

➢ Evaluating Positive Protection First

➢ Closure & Detours

➢ Barrier Separation

➢ Minimizing Night Work w/o Positive 

Protection

✓ Leveraging “Menu” of Best Practices 

from Action Team 2



Work Zone Safety & Mobility
Culture
✓Collaboration amongst all parties involved in 

the project.

✓ Innovation / implementation of new ideas and 

techniques for work zone safety.

✓Responsiveness to change in the work zone 

to promote safety.

✓Effective communication to maintain positive 

results.

✓Demonstration of a                               

collective and positive                                         

project safety culture.



Work Zone Safety & Mobility
Culture

National 

Work Zone Safety 

Awareness Week 

April 26-30, 2021

Smaller statewide event due to the pandemic

Consider safety standdowns:
✓ On projects

✓ At each company

✓ Reach out to your local media
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